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STAH?.rUESVT T, K KETSCHF*nX' T ’F VEB 
PSnnTMj* n*T Tlffl TfP r TT*TC*S np TP T> L/» v ^T n C. BOARD IN 

April 1050 

(Translation 1 

Chairman of the n lant Qlanninp- Board: Technical Director Schiller 

a 1 Dates of the me*tinps which have taken place: 11 and 1° 

Anril lo5n„ 

W Dates of planned m*etlnrs: 5, I?, IQ and 26 May 1950„ 

r> r odTiction report s 
a 1 ' and b) " 


n l«n Position Number Production Goal in Tons Actual Production 
in Tons 


01 

2.9 

02 

1.1 

03 

9.7 

fSA 

92.8 

IP 5 

29.9 

0 6 


07 


08 

1.0 

00 

3* Q 

10 

21. 8 

11 

92.8 

19 

7.4 

13 

0.8 

14 

12.9 

15 

39.0 

16 

2.4 

17 

0.6 

18 

15.3 

1 « 

4.1 

20 

9.5 

21 

0,7 

22 

0.7 

93 

3.3 

24 

4.6 

25 

1.7 

26 

91.8 

27 

4.8 

28 

8.8 

20 

o.l 

30 

1Q.Q 

31 

2„1 

32 

3.3 

33 

0.3 

34 

1.7 

35 

0,9 


Unplanned production 


c) Persons for differences; 


5.Q 

0.7 

20.8 

10.4 


o.5 

5.7 

07.3 

18.5 

8.0 

1.8 

14.4 

18.0 

0-3 

o„7 

7.6 
3c 3 
?.3 
0.6 
0.6 
o„6 
0.9 
0.1 
1?.9 
0,»6 
?.0 
0 . 2 
6.9 
0.8 
3»9 

0.3 


2.4 


11 See production report for February 1Q50.* 

”5 In reference to nroduction yoals see i) above. 

3 ; Loss of working shifts due to holidays. 

) Cont inued hi rh rate of ill ness s Average nb«entee rate 
is 

n) Loss of hectinp furnace. Th» heatinp furnace presently 
in use together with the chimney is completely burned 


ApPr?v^oTR( 1 : CIA-RDP82-00457RO'o5900320016-9 


25X1 | 





25X1 

25X1 






Release 2003/08/11 : CIA-RDP82-00457R0(b5900320016-9 


CENTRAL INTELLIGENCE itGisNCY 
ATTACHMENT III 
- 2 ~* 


out. In order to fulfill our nroduction goal we need 
in>i i tons of hot casting daily. The output of the 
furnace amounts t 0 about ?2 tons every three days. The 
loss of heating canacity has created a lap in the strio- 
ninp shon which in turn reduces +he final output. 

4 , Pg w material situation : . 

JT5 nary product ion materials a^e at the nonent satisfactory. 

b) Secondary materials are satisfactory with the exception of 
core iron. 


5. rdcrs : 

Generally satisfactory, orders for machinery are sufficient to 
utilize all fr-e cause 1 ty in the mouldinr shoo. 


6 . 


Construct s on Claris: 

s \ See - oroduction reuort of February 1050.* 

1) Progress rerort. Construction of the striDping shoo 
continues. The old furnace house is being torn down. 

The new furnace will be eonnleted in May 1°5C. Construct- 
ion of the new chimney is eonnleted. 
o') Dd of 3 cuil ties . Furnishing of the new stripping shon is 
hsmn»red nrincipslly bv the lack of materials such as 
nrofile iron, glass, mat-rials for a new transformer. 
Requests to OTS have so far had negative results, 
hi on for major renairs. See nroducticn renort for 




February 1°50.’> r .„ „ , . , . 

11 n rorress renort. the five ton TTAG-Busslnp truck is 
s + ill deadlined; the blocV: has been, renaired and the 
renair job, should be eonnleted by 10 May l oc? 0. 

?) Difficulties. Nothing to renort. 

Nonapnroved but essential renairs. See nroducticn r-nort 
February 


for 
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Miscellaneous matters; 



^ 


1 1 

SlmlnsW W7TTV »VIHHS Ug UXBl^iBU 1 

it was agreed that pre- 
at si" 1 costs. n roduction 


mu^t nroceed according to schedules , and the section chiefs must 
£,(.+■' us «a to the idea to adhere strictly to the schedules. It 
was "nrther noted that the nroducticn wages (Lelstunpslohn) in 
the strinning shop and in the core production shop have diminish- 
ed due to noor organization, and that consequently the nroducticn 
has suffered. 


Engineer Haake was instructed to select the best mechanics 
from the swing shift and the normal night shift and to assign 
them to 'machine maintenance in an attempt to increase the 
production wages through elimination of tine loss due to machine 
renair. 


Ketschendorf/Spree, N May 1^5^ 
Sch/hp 


S, SCHILLFP 
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Oorwwfc: In* February 

IQ^n production olan was 


I\ of” 1 




disseminated 
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